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Proposal of Agenda for US State department/GCF Fund Visit

Obijetivos de la visita desde el punto de vista de US State Dept.

1) updating the attached DOS Monitoring Site Visit worksheet done in 2013 to reflect any changes since
the cost amendment, (Fondo GCF tiene esa hoja)
2) producing a Success Story for DOS’s annual Performance Plan and Report in November.

We may also be able to feature the project in other communications materials for the COP or
Congressional hearings, so it’d be great to get photos and quotes from beneficiaries about project

impacts.

During the field visit, the US State Dept would like to observe and discuss project activities and
their impacts with the implementers, partners, and beneficiaries. Other questions include:

How effective have outreach activities, publicity, and project visibility been?

How are project results shared with the government, local organizations, and DOS?

How are project indicators monitored and reported on by sub-recipients?

What gaps have GCF Fund projects filled that other grant makers were not addressing?

Agenda propuesta:

Date

Activity

People involved

19t Oct

Travel from San Cristobal de las Casas
(EcoLogic), Villahermosa airport (visitors /
Tabasco) or Palenque (representatives from
other states) to Naha, Selva Lacandona,
Chiapas

EcolLogic: Travel by Car from San
Cristobal. Visitors: pick-up from
Villahermosa airport? (flight to Palenque
on the 18t)

20t Oct

Community training workshop on estimation of
forest carbon, based on INFyS methods, to
improve state-level emissions factor calculations
(Theoretical in the morning, practical in the
afternoon).

- Presentation Gob. Chiapas — objective of
community monitoring for the state govt.

- Presentation PMN - methodology intensive
monitoring sites (5 carbon stocks),
contribution to the National MRV System

- Presentation UNICACH - objective of
community monitoring in Lacandona,
integration into state level emissions factor
estimations. INFyS Methods for estimating
dead and live biomass.

- Practical session with instruments.

UNICACH; Experts on intensive
monitoring sites from Mexico-Norway
Project; community brigades from Naha
and other communities in Lacandona;
state representatives

215t Oct

Practical session establishing conglomerates to
estimate above (and below?) ground biomass
Interviews with community members, and
UNICACH (technical partners)

UNICACH; Experts on intensive
monitoring sites from Mexico-Norway
Project; other community members in
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Lacandona; interested state
representatives; Ecologic reps
22 Qct | Cont'd pratical session in conglomerates, UNICACH, other community members in
interiews. Lacandona; interested state
Afternoon: travel to Palenque representatives; EcolLogic reps
234 0Oct | Meeting in Nututum hotel, Palenque for project State representatives, project partners in
update; interviews with project partners from Campeche and Chiapas, CONAFOR,
Campeche, Mexico-Norway project and project technical advisers from Mexico-
CONAFOR (TBD). Norway project, US state dept.
24" Oct | Travel to Villahermosa for return flight. US State Dept, GCF Fund

Participants in Naha community training workshop (20-22" oct). Max capacity: 37 pers (sencillo, doble y

triple)
1. Felicia Line (Ecologic)
2. Andrea Savage (Ecologic) + 1
3. Margaret Doherty (Ecologic)?
4. Luke Pritchard (GCF Fund)
5. ... US State Department (2 or 3 people)
6. Vanessa Maldonado (PMN)?
7. David Lépez (PMN)?
8. Ricardo Hernandez (SEMAHN)?
9. Cristébal Méndez (SEMAHN)
10. Julio Cesar Zenteno Ruiz (SEMAHN)
11. José Alfredo Mendoza Nurez (SEMAHN)
12. Sergio Lépez Mendoza (UNICACH)
13. Juan Carlos Alcantara (UNICACH)
14. Cesar (UNICACH)
15. ... (UNICACH)
16. Daisy (Lacanja)
17. ... (Lacanja)
18. ... (Nueva Palestina)
19. .... (Frontera Corozal)
20. ... (Gob. Tabasco)
21. .... (Gob. Jalisco)
22. .... (Gob. Quintana Roo)
23. ... (Gob. Campeche)

Participants in Palenque project meeting, Nututum hotel (23 Oct)

1. Felicia Line (Ecologic)
2. Andrea Savage (Ecologic)
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3. Luke Prtichard (Fondo GCF)

4. ... US state Dept

5. Ricardo Hernandez (SEMAHN)

6. Carlos Morales (SEMAHN, Chiapas)?
7. ... (CONAFOR)?

8. Jorge Morfin (PMN)?

9. Jessica Fong (PMN)?

10. Sergio Lopez Mendoza (UNICACH)
11. Juan Carlos Alcantara (UNICACH)?
12. Luis Zamora (Gob. Tabasco)?

13. Lilia Gama (Gob. Tabasco)?

14. Gaby Lopez (Gob. Jalisco)?

15. Mario (Gob. Jalisco)?

16. Ligia Esparza (ECOSUR Campeche)
17. Eduardo Martinez (ISS Campeche)?
18. Miguel Mufioz (Gob. Quintana Roo)?
19. Pepe Roch (Gob. Quintana Roo)?
20. Miguel Castillo (AMBIO)

21. ... (Gob. Campeche)?

22. .... (Gob. Quintana Roo)



